NH Cursillo Minutes for February 11, 2026, Meeting
Opening Prayer – Claudette opened with the prayer to the Holy Spirit at 6:00 PM.
In attendance: Len Campbell, Claudette Dachowski, Rob Dachowski, Jyl Dittbenner, Kevin Gauthier, Christine Hamann, Sandy Hauser, Rev Chris Martel, Michelle Pisacane, Amy Ulricson. Guests: Tracey Collopy
Absent: 			
Reports:
Rector Report	Jyl Dittbenner and Tracey Collopy gave their Women’s Fall Cursillo #330 Weekend Report. The weekend was beautiful, the Holy Spirit was there, the SMMC was beautiful. They used almost every available room in the dorm area. Plenty of space and bathrooms. The small chapel adjacent to the rollo room was too loud to use. They set up a prayer room in a different space. The Rec room upstairs was used for confession. Rollo room set up different than the men’s weekend. They stayed in the dorm, other than during meal time. This helped keep the cloister. The Sister’s attended mass with them and helped with minor issues. Noticed repetitive/redundant parts in the Rector Guide and would like to discuss at a different time. Candidates were great. Unexpectedly met with the Bishop and he gave them a blessing. No significant issues with the weekend. Plenty of Palanca and they stayed true to what the Rector guide stated. Walking from the dorm to the cafeteria and/or chapel was a benefit. They were able to share time with the candidates; however, it did take time from the schedule. Closing was great, glad to have the Ultreya prior to the closing. Reunion went well, about half the candidates and team attended.
Secretary	Report by Amy - Minutes from January meeting were accepted with three spelling        corrections. Claudette motioned for acceptance of minutes, Jyl seconded. Unanimously accepted. 
Treasurer	Sandy reported $11,768.00 in the account with $2,395.00 restricted for Funds of the Heart. Actual money available is $9,373.00. She discussed the monthly expenses and an outstanding deposit. When is clears, the balance will be $12,393.99.
	There is also a $18,308.52 donation held at St. Catherine as a restricted fund through the Diocese for Funds of the Heart and/or Evangelization from the sale of Sarto. A letter will be sent to Steve Duffley as a thank you for their generous donation. Amy will send a thank you letter to Steve Duffley.
Diocesan Coordinator Update on Spring Teams. Claudette spoke with Kristen, Cursillo #332. She is
concerned about one team member who missed 2 of 3 meetings. Will prayerfully
decide on whether this person should still be on team. Men’s Cursillo #331
weekend moving forward. Eleven candidates to date.
      
Claudette received and signed contracts for Spring weekend. Checked on liability policies due to Diocesan Board discussion re: individual vs annual contract. New brochures have arrived and are being distributed. Amy will help with distribution.

Pre-Cursillo	Michelle gave an update on registration forms from team/candidates. She confirmed eleven men candidates (there was one duplicate). She is reaching out to sponsors for their forms. She has received four registrations for the women’s weekend and is waiting on a few sponsor applications. Michelle mailed a check to Sandy for one candidate. She will hold future checks and separate the weekends for clarity.
	Michelle received a call from a woman at Sacred Heart, who saw the brochure. She is looking for a sponsor. Claudette gave Michelle a name to call and see if she would be able to assist in looking for a sponsor. She has also reached out to both teams for paperwork. There are team members who have yet to complete Safe Environment.
3-Day Weekend	Kevin gave Claudette an inventory for supplies for the Spring. The table boxes are well stocked. He needs the items for the envelopes.
Kitchen Update with Rob Comeau discussed. Rob would like an assistant chef if he cannot be there all weekend – would like to discuss logistics for Spring weekends. Rob is also working with the Sisters to upgrade the kitchen, particularly the dishwasher.
Claudette will need to place an order on the National site to stock up on supplies. The total cost is about $1500.00.
Claudette will check with John, SMMC, to see if there is a space and/or armoire available in the dorm area to hold the containers between weekends.
School of Leaders	Jyl shared an idea about a zoom group for study/formation. Perhaps “hand out/assign” a reading ahead of time and then discuss at a zoom meeting. Rob shared that the meetings could be recorded and viewed at a later time. Zoom also has the ability to create breakout rooms for small group discussions.
Post-Cursillo	Len shared that the Ultreya’s prior to the closing are well attended. Berlin is doing great and the Lakes Region Ultreya has doubled in the past year. Len suggested speaking directly to the Ultreya’s and discussing the School of Leaders program with them and recruiting Cusillistas to help with the program. He plans to attend the Tri-City Ultreya in March.
Palanca	Christine’s Palanca Update
January 22 - 25 ~ 3 National, 11 International = 14 Total
January 29 - February 1 ~ 5 National, 14 International = 19 Total
February 5 - 8 ~ 7 National, 14 International = 21 Total
February 12 - 15 ~ 1 National, 11 International = 12 Total
Claudette is forming a letter to the community. Christine requested personal palanca to be sent to her be Wednesday, prior to the weekend.
Tech Coordinator	Rob no tech updates. 
Spiritual Advisor	Fr. Chris is looking to meet with Fr. Marc Drouin, Dcn Kevin Cody, and Dcn Brian Lester (Women’s weekend) to go over the weekend changes. He is looking to arrange the meeting the folllowing week, possibly by zoom.
Old Business	Claudette:  Discussion on one vacancy - School of Leaders. Please see above.
New Business	Claudette:  501(c)(3) Discussion. Claudette, Rob, and Sandy attended a meeting on 501(c)(3). There are required items to file and operations for the Secretariat to complete and/or show already exist. Rob went over each of the items. He is looking to meet in the next 2-3 weeks to complete the items. Discussion ensued over the Secretariat v BOD, board flexibility, related voting board members, etc. The discussion is tabled for another time.
Board approval to speak with an attorney regarding 501(c)(3). Claudette made a motion. Sandy seconded. Unanimously approved.
Board Approval to purchase Spring supplies via National office for about $1500.00. Claudette made a motion to approve. Michelle seconded. Unanimously approved.
[bookmark: _GoBack]Claudette asked each Secretariat member to look for a person who is able to do their job in case they have to leave their position early and/or they miss a month.
Next Meeting:	Next meeting, Wednesday, March 11, at 6:00 PM on Zoom. 
Adjournment:	Fr. Chris offered a closing prayer. Claudette made a motion to close the meeting. Christine seconded. Unanimously approved. Meeting adjourned at 8:06PM.
Respectfully submitted to the Secretariat by Amy Ulricson. 
