NH Cursillo Minutes for April 9, 2025 Meeting
Opening Prayer by Fr. Chris Martel at 6:07 pm
In attendance: Claudette Dachowski, Sandy Hauser, Christine Hamann, Michelle Pisacane, 			  Rob Dachowski, Rev. Chris Martel, Kevin Gauthier, Amy Uricson
Reports:
Secretary	Report by Amy - Minutes from March meeting were accepted with two corrections.  Claudette Motioned for acceptance of minutes. Unanimously approved.  
Treasurer	Sandy reported $5,721.63 in the account with $2,345.00 restricted for Funds of the Heart. Actual money available is $3,376.63. A discussion ensued regarding the Funds of the Heart.
Diocesan Coordinator-  Claudette reported updates on upcoming weekends.  We still need more candidates. There are currently 4 Men with a team of 11 with a total of 14 paying. There are currently 8 Women candidates, with the team, brings them to 16 total for the weekend. Too late to cancel the weekends, without having to occur the fee for Camp Sentinel. Claudette will confirm the attendance numbers required by the contract.
	She is asking the secretariat to pray a St. Paul Novena.  She will send out to all.
Pre-Cursillo	Michelle updated on the upcoming weekends. She will follow up with candidates that intend to postpone their weekends.
3-Day Weekend	Claudette purchased 40 PG’s- total cost $180.  Handing out to team members as needed.
	She cleaned out Sarto and removed all items.
Welcome to Kevin Gauthier. Claudette has handed off all the information and supplies to Kevin.  
School of Leaders	No update.
Post-Cursillo	No update.
Palanca	Christine reported the following outgoing letters for recently held Weekends:
March 20, 27, April 4 – 38 National, 119 International = 157
	Claudette asked Christine, if we could invite the community to send Palanca via email to Christine for the upcoming weekends. A discussion ensued. Christine will follow through.  An email blast will go out and encourage anyone who would like to offer palanca to email it to the NH Cursillo palanca email.
Tech Coordinator	Rob – Website update – Team and Candidates names have been posted.
New website – current plan expired on April 8th and the renewal fee was quite high. He decided to go with a different site and a 3-year renewal. Working to restore the information on the new site. Will take a few more days to complete transfer of information and restoration.
Rob would like to have an after action review on what worked/what didn’t work discussion after the spring weekends are complete. Topics – palanca, updated mail/email list, discussion on how to encourage people to attend the weekends, etc.
Spiritual Advisor	Fr. Chris getting ready for the weekend. Attended a vocation weekend and encouraged priests and support staff to ask members of their parish to attend the weekend.
	Claudette confirmed with Fr. Chris necessary items for the weekend.  She will also follow up with Fr. Von.
Old Business	Claudette: Discussion on vacancies. Will follow up with Len Campbell after Easter. 
Claudette was asked to promote the Spring encounter at Holy Cross Retreat House in North Easton, MA 5/16-18 – more information on Regional website. Friday night for Regional Team members. Others to attend Saturday and Sunday.
[bookmark: _GoBack]New Business	Claudette: Pictures of the Magdalen College visit were sent to the Secretariat.  She shared renovation updates and proposed plans. St. Joseph’s dorm is currently in the middle of a renovation, intended future use is a retreat center. Staff at the college are very excited about holding Cursillo weekends. Magdalen College is looking to finish everything September 2025. Prices are very fair, meals, sleeping arrangements, etc were discussed.
Looking to reach out to college and youth ministries to promote and encourage people to go to Cursillo. 
Adjournment:	Fr. Chris offered a closing prayer. Meeting adjourned at 7:12 pm, Claudette proposed, Michelle motioned, Christine seconded and was approved unanimously.
Next Meeting:	Wednesday, May 14, 2025, at 6:00 pm on Zoom
Respectfully submitted to the Secretariat by Amy Ulricson. 
